internal Audit Service Plan 2010/11

ACTION

Action Plan

Description (Target, Qutcome and

Critical Success Factors) Due Date

tead
Officer

If the action impacts
on ancther service in
terms of
support/input, please
specify befow:

Connections

Relevant Sustainable
Community Strategy
Theme

Linked to an LAA
Target

By 2012 and 2014 - Deliver a financially sound and efficient Council by identifying efficiencies and more effective ways of working, thereby limiting the pressures on Council Tax.

10-IAQ0T  Support Pathfinder warking

10-1402 Provide Annual Governange Statement for
inclusion ir the 2009/10 Statement of Accounts.

Ensure the Council has the capacity & capability
10-1403 to commission and procure value for money
i services and supplies through the introduction of
a Procurement Plan.

Target: Ta play a full role in partnership initiatives
and new ways of working identified through
Pathfinder. Project plan mescales met for 2010/11,
QOutcome: Greater resilience throughout the service
and savings delivered,

Crifical Success Factars: Support from other
services and other authorities.

Environmental Impacts: Potential increase in
business travel, however, possibility of reduced
overzll travel as reduced staff numbers and greater
oppertunity for electrenic working,

31 March 2011

Target: Annual Governance Statement developed in
accordance with CIPFA guidance.

Qutcome: Positive image of Council

Critical Success Factors: Support from other
services.

Environmental Impacts: Audit of corporate
governance arrangements will take into account how
effectively the Council manages its environmental
responsilities. Hence this is a positive driver
towards improving environmenial management.

30 June 2010

Target: Approved Procuremnent Plan in place.
Qutcome: Services and supplies provide good value
for money and efficiency savings can be
demonstrated.

Critical Suceess Factors: Support from other
services.

Environmental impacts: Requirement te ensure
that environmental criteria are included in
procurement policies and practices, Also
Procurement Officer will advise on means by which
environmental criteria should be censidered in major
procurement exercises.

31 March 2011

Internal Audit &
Business
Improvement
Manager

Internal Audit &
Business
Improvement
Manager, Chief
Finance Officer &
Monitoring Officer

Internal Audit &
Business
Improvement
Manager

East Herts - Economy, Skills and

Prosperity Non Applicable

East Herls - Economy, Skills and

Prosperity Non Applicable

East Herts - Economy, Skills and

Prosperity Non Applicable



Action Plan

if the action impacts
on another service in

Connections

Relevant Sustainable

Action Description (Target, Outcome and Lead ' LAA
ACTION P (Target, Due Date terms of Resources  Community Sirategy Linked to an
Code Critical Success Factors) Officer : Target
support/input, please Theme
specify below:
Target: Measurable objectives in place, Int | Audit &
Set a series of counter fraud cbjectives and Outcome: Improved fraud awareness., n eE:Z iineu ! East H E il
10-1A04 ronitor performance against these to Audit Critical Success Factors: Regular updates to CMT 31 Margh 2011 Im roverr?:nt Pas e_rm - Economy, Skills and Non Applicable
Committee & Audit Commitiee, I?:iana or rosperity
Environmental Impacts: N/A g
Target: Audit Committee training plan in place.
Outcome: Greater effectiveness of Audit Committee .
Critical Success Factors: Support from Members Internal Audit &
I Audi . " b : . . } .
10-1A05 mprove Audit Commltt?ei effectiveness by Environmental Impacts: Increasingly informed 31 March 2014 Business East He.rls Ecoromy, Skills and Non Applicable
enhancéd Members training. . N ¢ Improvement Prosperity
Audit Committee will be better able te challenge non- M
) . . - anager
compliance with environmental policies and
abjectives.
Target; Detarmine and implement EDRM and home
working arrangements.
Undertake EDRM (Electronic Document and Outc.ome: Smoath trgnsmcn to C3W. Move efficient Internal Audit &
Records Management) processes for Internal wo‘rl_ﬂng and economical. —_ Business "
10-1A06 Augi, Risk Assurance and Procurement in :.;r;::c?:essugg;sn?i;?::?:rso.r:rgllibll:% of staff , TBA Improvement East Herls - Green Non Applicable
preparation for C3W implementation u ’ am and corporate Manager
Support processes.
Environmental Impacts: Reduced carbon footprint
and paper reduction.
Target: Maintain cover within Internat Audit &
Business Improvement and ensure that 1T systems
& EDRM are operaticnal and Project Plan
timescales met for 2010/11. Intemal Audit &
. e Qutcome: Smocth transition to C3W. Service .
W N N "
10-1A07 g:ﬁz;ﬂ;so?"e:eﬂts as identified in the C3 delivered In accordance with C3W agenda, T8A |mBi::"::::nt East Herts - Green Non Applicable
: Critlcal Success Factors: Availability of staff p
" Manager
resources, commitment from team and corporate
suppor processas.
Environmental Impacts: Reduced carbon footprint
and paper reduction.
Target: Maintain appropriate range and levels of
insurancs cover, whilst achieving savings.
Outcome: Placement of appropriate insurance
cover.
Critical Success Factors: Financial climate - ability Internal Audit &
Deliver Insurance tender exercise and consider  to place cover. Business .
10-1A08 potential to review levels of self-insurance. Environmental Impacts: Important need to take ¥t July 2010 Improvement East Herts - Green Non Applicable
account of how environmental issues/ climate Manager

change may affect future insurance risks e.g,
increased likelihcod of extreme weather conditions
such as flooding, extreme temperatures and high
winds.




Action Plan Connections

If the action impacts

. . on another service in Relevant Sustainable :
/(\3?:?: ACTION Descglr?éf; g:;gs:,’s?:igg r;l? and Due Date é_f‘;igr terms of Resources Community Strategy Llnke$;? 2? LAA
supportfinput, please Theme g

specify below:

By 2014 - Deliver the actions identified by East Herts LSP in the new sustainable communi

ty strategy and alsc contribute to the targets set out in Hertfordshire 2021 - A Bf:ghter
Future to achieve those objectives.

Target: Partnership Protocot pracesses in place by

30 June 2010. tntemal Audit &
Develop risk management, governance, Outcome: Effective partnerships in place and Business East Herts - Economy, Skills and
70-IAG9  procurement and ethical framework processes  Partnership Protocol fully embedded. 30 June 2010 . Ve Non Applicabls
AR N . Improvement Prasperity
within significant Parinerships. Critical Success Factors: Support from other

N Manager
services and partners, 9

Environmental Impacts: N/A.



